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USCINCSOC Vision

* NMS/DPG
* Joint Vision 2010
* “The Way Ahead”

Theater CINC Requiremnents ) * Future Concepts
* SOF Vision 2020

Int 0S
OPLANS/CONPLANS Staff

Engagement Strategy

SOC Supporting Plans Service

SOOP INTEGRATION Chiefs
“Identify, Validate, and Coordinate
Non-Materidl Solutions

to Theater CINC Operational Requirements’ Components

Force Logistics
Structure

Resourcing Training Doctrine




Purpose

To provide an Overview of USCINCSOC’s
Forward Basing Initiative for SOF Aviation In
PACOM and EUCOM
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Timeline

Summary




USCINCSOC Guidance
Vision, Azimuth, Power Setting

Global Scouts

* JCET
Flexible Structure *CD

* Unparalleled National ~ °* Humanitarian
Mission Capability Strategic | Ubiquitous < cyitural Awareness
*Robust Theater SOCs Aglility Presence * Language
— Imbedded JSOACs :
— Joint Basing

Unigue Flagships Global Informatlon Information Avenues
o FW-X Access Dominance e C4| Structure

* RW-X * CNN Central
* ASDS/Trident * Real-time Imagery
°* CV-22 * Situational Awareness

Enhanced human dimension * MPARE
“Equip the Man, not man the equipment”




CINCSOC'’s Vision

Unparalleled capability for warfighting,
deterrence, and peacetime engagement

Theater SOCs are our flagship organizations:
— Forces, platforms and equipment forward
— Enhanced C2

Strategic Agqility

Resource Future Strategic Initiatives




To Execute the Vision:

Robust the SOCs

— Increased Manning
— MH-47s Forward

— Standing JSOACs

— CV-22s

PACOM

5 MH-47E in FY 01
«JSOAC in FY 01
o7/ CV-22 in FY 06

EUCOM

*5 MH-47D in FY 05
«JSOAC in FY 05
*7 CV-22in FY 07




Standing on the Objective
SOF Aviation in PACOM
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*MC-130H modified as penetrating tankers

anned PACOM SOF aviation capability growth




Standing on the Objective
SOF Aviation in EUCOM
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*MC-130H modified as penetrating tankers

anned EUCOM SOF aviation capability growth




PACOM Transition

Requirements
The Keys:

Command Relationships
Basing Location
Support Agreements




Command Relationships

COCOM to CINCPAC

« — COCOM -can’t be delegated - authority to organize & employ forces,
assign tasks; authority over all aspects of military operations, joint
“training and logistics. OPCON is inherent in COCOM.

OPCON to SOCPAC

— OPCON - may be delegated - does not include authority regarding
logistics, admin, discipline, internal organization, or unit training.

ADCON to 160th SOAR(A)

— ADCON - authority over admin and support, internal organization, control
of resources & equipment, personnel management, unit logistics,
Individual & unit training, readiness, and discipline.

Support Agreements with USARPAC and EUSA




Support Agreements

 Depend on Basing Location

 Base Operating Support Costs Require
Negotiation

« EUSA, USARPAC, PACAF, 7 AF
—ISSA

« Camp Humphrey’s Logistical Hub
—17th AVN BDE




Funding Requirements




One-time Costs
FY 01 Dollars

MTOE Equip $3.0M Tools/TMDE $ 1.046M
Closed Loop $ 3.660M
PCS $0.95M Avnx Spares $4.706M
PLL/ASL $ 0.439M
BASOPS $TBD Fwd SptPkg $7.424M
Non-Avn Equip$ 0.391M
ACP $TBD
Total $17.666M

* Costs do not include facility modifications

Strat Air
CLS Mvmt
CA4l

STK Funded

$ 2.039M
$ 0.820M
$ 0.150M
$0.416M

$ 3,425M




Recurring O&M Costs

Inflation Figures Applied

FY OO FYO0O1 FYO0O2 FY O3 FYO04
CFT* 965 2,396 2,880 2,929 2,979
Tech Reps 156 327 333 338
Contractors** 254 524 533 542
QTR SPT*** 64 128 132 134
Flying Hours 400 817 831 849

Totals (K) 965 3,270 4,676 4,758 4,842

* Contractor Field Team = 35 mechanics (air and ground)
** QTR SPT = Quarterly TDY support for avionics
*** Contractors = 5 admin contract positions (non-mechanics)




Funding Estimate
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Required = $43.6M
POM (FY01-05) = $28.8M

Shortfall* = $14.8M

* Does not include Taegu ($6.0M) or Osan ($1.1M) facility modifications




Timeline

2 Aircraft
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Short time line accelerates need for theater wide
support of planning and preparation phases




Summary

 Equal or better support
— We're on track

e For a seamless transition:

— We need a basing location decision.
— A POM (FY01-05) adjustment is Required.
— Recruiting & retention challenges will continue
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